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BOARD OF COMMISSIONERS )

ON THE COVER
Crossway at Center
Stockton, California
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COTTAGE VILLAGE = ==

—— Manteca, CA

In partnership with DFA Development, Cottage Village Apartments is an affordable housing community
for income eligible seniors. The complex, located in Manteca, consists of 40 one-bedroom, and 8 two-
bedroom units. Completed in Winter 2020, this project was made possible by funding from City of
Manteca, San Joaquin County, Low Income Housing Tax Credits, and permanent financing. These units
receive Housing Choice Project Based Vouchers rental subsidies.

Crossway at @ Center St.

Phase one begins with Crossway @ Center
Street, which includes 14 studio units, and
- 7 an on-site manager’s apartment.

o
LI

CROSSWAY RESIDENCES .

Stockton, CA —— Crossway at @ El Dorado St.

The second phase of Crossway @
El Dorado Street will include 10 one-

In partnership with San Joaquin County Behavioral Health 4 00 204 2 studio apartments

Services (SJCBHS), Crossway Residences in Stockton is
a three-phase, multi-renovation of the former Housing
Authority’'sadministrative offices, and Park Street Apartments.
With a total of 42 studio apartments, this project comes from Crossway at @ Park St

a Mental Health Services Act grant awarded to SICBHS. In Crossway at Park Street is the original

addition to providing supportive services to residents, the Park Street Apartment. It was built in
units will be reserved for a 20-year period, providing housing  the 1930s, and once renovated-will
for SUCBHS clients. Rental subsidies through the Housing include 11 studio units, and an onsite
Choice Voucher program will be provided by HACSJ. manager’s apartment.
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“Yes! A million times, yes!”

Homeless Emergency
Aid Program (HEAP)

The Homeless Emergency Aid Program (HEAP),
established in 2018, is a statewide program that
provides one-time funds to address homelessness in our
communities. Our partnership with HEAP has secured
nearly $4.8 million in grants from the City of Stockton, San
Joaquin County, San Joaquin Continuum of Care, and
a $55,000 grant from Wells Fargo Bank. April, pictured
at left with her daughter, is a recipient of a HEAP grant.
Holding the keys to their new home on Sutter Street,
when asked if she would accept this space, with tears in

her eyes she exclaimed, “Yes! A million times, yes!”

J

Sutter Commons

Sutter Commons is a 2-unit development that
incorporates the latest California Accessory Dwelling
Unit (ADU) laws, allowing the construction of an ADU
to a single-family residential unit on one lot. Sutter
Commons will be a permanent supportive housing
development for families experiencing homelessness.
Site management by STAND Affordable Housing, it will
include a one-bedroom, one-bath home, and a three-
bedroom, two-bath home. Case management and
referrals will be provided by Central Valley Low Income
Housing Corporation (CVLIHC). Rental subsidy for the
1-bedroom unit will be provided by CVLIHC, and the
HCV program will subsidize the 3-bedroom unit.

TURNPIKE COMMONS

—— Stockton, CA

Turnpike Commons, located in Stockton,
is a supportive housing development for
families facing homelessness. This project
will include 4 one-bedroom, and 5 two-
bedroom homes. CVLIHC will subsidize the
1-bedroom units and the Housing Choice
Vouchers (HCV) program will provide subsidy
for the 2-bedroom homes. Construction has
begun and is expected to be completed in

late 2021.
- 2
~

“To have my own home means
security. It's somewhere | can
call mine, somewhere | know
thatit's there for me and it's also
somewhere where | can get
away from stressful situations.”

' | Mlcn
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CREEKSIDE SOUTH APARTMENTS

Lodi, CA

Creekside South Apartments,
located in Lodi, was recently
acquired by Delta Community
Developers Corp., (DCDC).
Built in 1972, this 40-unit
complex will serve seniors.
Funding for the renovation
and modernization is in
predevelopment.

Farm Labor Housing
Multi-Family Housing

Additional Funding -

Public Housing Developments

Mixed Finance Housing (Tax Credits)

Mental Health Services Act Grant

DELTA COMMUNITY
DEVELOPERS CORP. (DCDC)

Delta Community Developers Corp.
(DCDC) is a nonprofit subsidiary of
the Housing Authority of the County
of San Joaquin. DCDC manages
three Migrant Centers (two in
French Camp and one in Lodi) and
privately owned units throughout
the county. DCDC a 501C3 and is
the non-profit instrumentality of the
housing authority. DCDC develops
affordable and permanent supportive
housing as well as repositioning HACSJ's
aging public housing communities.

CURRENT DEVELOPMENTS
Sierra Vista Phase | &l
Crossway Residences

Medici Artist Lofts

Cottage Village

Creekside South Apartments
Crossway Park Street

Turnpike Commons

Sutter Commons

FUTURE DEVELOPMENTS
Victory Gardens

Charter Schools (KIPP & Aspire)
Sonora Square Apartments
Tracy Apartments Phase |
Sierra Vista Phase I
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ca
Esmeralda successfully completed the
Family Self Sufficiency (FSS) Program in
August 2020. Through the FSS program, she
was able to contribute to an escrow account
which she plans to use in the future when
purchasing a home.

Esmeralda Magana
Conway Homes Resident

s
As a Jobs Plus participant, Lenesha has been
able to take advantage of the Earned Income
Disregard and has put her additional savings
towards a reliable vehicle. Her goal is to pay
off her debt, increase her credit score, and
buy a house for her family in the next 5 years.

Lenesha Burch
Conway Homes Resident

Photographer, Daniel Kim
© Copyright The Sacramento Bee

Under Jobs-Plus, Pandora was able to steady
her rent and save hundreds of dollars each
month, allowing her to replace her car and
start saving for a home. With her saved funds
and new income, Pandora is now able to enjoy
both a financial safety net and a priceless
sense of pride.

Pandora Crowder
Conway Homes Resident

Leo struggled to find a steady job for the
first two years of his FSS contract; instead,
he and his wife decided to start their own car
detailing business. He has recently moved
out of Public Housing and purchased a home
using his FSS escrow check to cover most of
the closing costs.

Leo Ramirez
former Public Housing resident
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SCHOLARSHIP FOUNDATION
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Vonika Pok Donavin Collins Mollis Burton
San Jose State University UCLA SJ Delta College

The Housing Authority Scholarship Foundation
(HACSJSF) awards students living in subsidized
affordable housing with merit-based scholarships
with zero administrative costs. These scholarships
are critical for our recipients as many are the
first in their family to attend college and change
HOUSING AUTHORITY the trajectory of their lives. For the 2019-2020

academic year, HACSJSF awarded $16,500 to

11 students attending universities all over the
SCHOLARSHIP FOUNDATION country. We are so proud of our students who have
worked incredibly hard to achieve their dreams.
To date, HACSJSF has awarded over $110,000 in
scholarships to deserving students. (Pictured are 7
of 11 students awarded this year.)
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Jose Romero Jennifer Candejas Elizabeth Xiong Brittany Vang
University of the Pacific CSU Sacramento University of the Pacific UC Davis
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OUR FIGHT AGAINST COVID-19

In March of 2020, the entire world found
themselvesembarking upon anunprecedented
experience. Filled with challenges, obstacles
and uncertainty, COVID-19 did not stop the
staff from continuing their work at Housing
Authority County of San Joaquin (HACSJ).
Adhering to the strict protocols set by the CDC,
as well as San Joaquin County officials, we were
strategic and purposeful in our participation
with our tenants. While we continually adjusted
to the guidelines established by the CDC, we
remained committed to our mission: to serve
ourresidents with employmentand educational
opportunities, referrals, utility assistance, and
recreational opportunities for our youth. As
steadfast stewards of the communities of San
Joaquin County, every day we advocate on
behalf of our residents to create opportunities
for improved health, education, and life.

Community Partnership for Families, Sierra Vista Covid-19
testing clinic.

g

San Joauin Public Health Staff hosting flu vaccination clinic at
Artesi ll Migrant Center.

é )
OUR IMPACT STILL STRONG
DURING COVID-19

Recertifications

Public Housing ... 915
Housing Choice Voucher Program ... 4,096
New Admissions for 2020

Public Housing ... 76
Housing Choice Voucher Program ... 478
Housing Choice Voucher Program — Homeownership ... 4
Transitional Housing for Homeless ..., 54
Completed Work Orders

Public Housing ... 5,230
Farm Labor Housing ... 539
Multi-Family Housing ... 55
Housing Choice Voucher Program Inspections ... 3,652
CLINICS

Along with our community partners, food distribution and
clinics were held at a variety of our housing communities.

COVID Testing Clinics.........ooooooi 7
COVID Vaccine Clinies ..o 7
Flu Vaccine Clinics...........ooo 7
Food Distribution Sites ... 4
\_ J
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HOUSING AUTHORITY COUNTY OF SAN JOAQUIN

FINANCIALS

Unaudited Statement

of Net Assets
as of September 30, 2020

Statement of Revenues, Expenses

and Changes in Net Assets
for the Period Ending September 30, 2020

ASSETS: REVENUES:
Cash and Investments ..............ccooovveiiiiiineenn. $26,086,614  HUD Operating Subsidy and Grants *.............. $50,950,088
Accounts Receivable ... $1,718,809  Dwelling Rental Income ... $4,276,650
Prepaid Expenses and Other Assets ....................... §777,747  Other Government Grants ** ... $35,039
Notes Receivable ... $12,274,016  Investment INCOMe ............ooooiiiiiiiiiiiiiiiiiie $103,253
Land, Structures & Equipment ......................... $93,479,648  Other INCoOMe .........oocooiiiiiiiiiiiieieeeeeeeee $1,329,967
Accumulated Depreciation .............................. $(58,110,615) Total Revenues $56,694,997
Construction in Progress ..o $1,641,156
Deferred Outflows of Resources ......................... $2,459,730 ~ ™\
* HUD - U.S. Department of Housing and
Total Assets $80,327,105 Urban Development
** Other Government Grants - U.S. Department of
LIABILITIES: Agriculture and California Department of Housing
and Community Development

Accounts Payable ... $907,652 \_ Y,
Notes Payable ... $4,173,536
Other Liabilities ............c.coccooviiiiiiii $10,283,642 EXPENSES:
Accrued Pension Liability ... $15,388,364 i .

Housing Assistance Payments ......................... $39,648,287
Deferred Inflow of Resources ................ccccooeven. $9,221,754 . .

Administration ... $7,600,275
Total Liabilities $39,974,948  Maintenance and Operations ...................... $3,086,908

Tenant ServiCes ... $29,060
CAPITAL: UIlItIeS oo $1,225,484

. . G LEXPENSES ..ovooviiiiiicecceee 2,001,990

Invested in Capital Assets, Net of Related Debt. $32,836,653 eneratExpenses ?

. Int TEXPENSE ..o 192,485
Restricted Net Assets ... $602,864 o oot EXPENsE ?
Unrestricted Net Assets ... $6.912,640 02N (L0ss) On Disposal OF ASSELs oo 30

Depreciation ... $2,963,642
Total Capital $40,352,157

TOTAL CAPITAL AND LIABILITIES $80,327,105

Total Expenses $56,748,131

CHANGE IN NET ASSETS: $(53,134)
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~ VICTORY GARDENS ———

Serving homeless veterans, Victory Gardens is
strategically located in French Camp, next to the
future Veterans Administration Clinic, and near San
Joaquin General Hospital. Breaking ground in mid
2021, the 49-unit affordable supportive housing
development funding includes a ground lease
from SJC, SJC HOME funds, Veterans Homeless
Housing Program funds, and Low-Income Housing
Tax Credits (LHITC). In October 2020, HACSJ was
awarded $19.6 million in (LIHTC) and secured the
remaining funding necessary to complete the $27

11

FUTURE DEVELOPMENTS

r CHARTER SCHOOLS ———

The Housing Authority County of San Joaquin
is currently working with two charter school
providers and plans to ground lease the land
for both sites. Each provider will construct K-12
campuses. Aspire Public Schools will service
Sierra Vista and KIPP Charter Schools will service
Conway Homes.

million project.

\. J

~ TRACY APARTENTS e

~0 —_— s

= ’*%

Tracy Apartments, our public housing development
for seniors in Tracy, is in the first phase of the
planning process. Phase 1 will involve demolishing
17 obsolete units — built in 1952 — replacing them
with 80 modern, energy efficient apartments.
HACSJ will provide rental subsidies to each resident
through the Low-Income Public Housing program,

\ J

~ SONORA SQUARE

Built in partnership with San Joaquin County
Behavioral Health Services (SJCBHS) is projected to
provide 37, one-bedroom, 600 sf., apartment units.
Sonora Square will serve individuals experiencing
homelessness, chronic homelessness, at risk of
homelessness, and in need of mental health services.
HACSJ is providing Housing Choice Project-Based
Voucher rental assistance. Supportive services for
residents will be provided by SJCBHS. In early
2021, HACSJ and SJCBHS applied for competitive
and non-competitive funds through No Place Like

and Housing Choice Project Based Vouchers.
\. J

Home (NPLH) Low Income Housing Tax Credits.
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