5-Year PHA PI an U.S. Department of Housing and Urban Development | OMB No. 2577-0226

(for All PHAs)

Office of Public and Indian Housing Expires: 03/31/2024

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements
concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the
PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability. The Form HUD-50075-5Y is to be completed once every 5 PHA fiscal years by all PHAs.

PHA Information.

Al

PHA Name: Housing Authority of the County of San Joaquin PHA Code: CAQ024

PHA Plan for Fiscal Year Beginning: MM/YYYY): _ 10/2025
The Five-Year Period of the Plan (i.e. 2019-2023): _2025-2029
PHA Plan Submission Type: [X] 5-Year Plan Submission [J Revised 5-Year Plan Submission

Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing
and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the public may
reasonably obtain additional information on the PHA policies contained in the standard Annual Plan, but excluded from their streamlined
submissions. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main office or central
office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on their official websites. PHAs are also encouraged to provide
each resident council a copy of their PHA Plans.

HACSJ Website - www.hacsj.org

Administration Building:
2575 Grand Canal Boulevard, Stockton, CA 95207

Public Housing Management Offices:

Sierra Vista Homes - 1648 E 12th St., Stockton, CA 95206
Conway Homes - 849 Houston Ave., Stockton, CA 95206
Diablo Homes - 311 West Street, Tracy, CA 95376
Mokelumne Manor - 26188 Manor Drive, Thornton, CA 95686

[J PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below.)

PHA Program(s) in the Program(s) not in the No. of Units in Each Program

Participating PHAs . .
Code Consortia Consortia PH HCV

Lead PHA:
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Plan Elements. Required for all PHAs completing this form.

B.1

Mission. State the PHA’s mission for serving the needs of low-income, very low-income, and extremely low-income families in the PHA’s
jurisdiction for the next five years.

The Housing Authority of the County of San Joaquin is dedicated to providing and advocating for affordable and attractive living
environments for those of modest means and to give individuals and families opportunity to continuously improve themselves and
achieve self-sufficiency.

B.2

Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income, very low-
income, and extremely low-income families for the next five years.

SEE ATTACHED

B.3

Progress Report. Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan.

SEE ATTACHED

B.4

Violence Against Women Act (VAWA) Goals. Provide a statement of the PHA’s goals, activities, objectives, policies, or programs that will
enable the PHA to serve the needs of child and adult victims of domestic violence, dating violence, sexual assault, or stalking.

In accordance with the PIH Notice and the Violence Against Women Act (VAWA) Final Rule, the Housing Authority of the
County of San Joaquin provides applicants and tenants the Notice of Occupancy Rights under the Violence against Women Act and
has created an Emergency Transfer Plan for Victims. The Housing Authority of the County of San Joaquin has adopted a local
preference in the Administrative Plan for Victims of Domestic Violence, Dating Violence, Sexual Assault and Stalking or other
violent crimes who reside in San Joaquin County.

Other Document and/or Certification Requirements.

Cl1

Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant amendment or modification to the
5-Year Plan.

Substantial deviation(s) or significant amendments(s) or modification(s) are defined as discretionary changes in the plans or
policies of the Housing Authority of the County of San Joaquin that fundamentally change the mission, goals, objectives, or plans
of the agency and which require formal approval of the Housing Authority County of San Joaquin Board of Commissioners.
Revisions to the Capital Fund budget are not considered a substantial deviation or significant amendment or modification to the
PHA plan.

As part of the Rental Assistance Demonstration (RAD) a substantial deviation excludes the following RAD-specific items per PIH
Notice 2012-32, Rev-2:

1. The decision to convert to either Project Based Rental Assistance or Project Based Voucher Assistance;

2. Changes to the Capital Fund Budget produced as a result of each approved RAD Conversion, regardless of whether the
proposed conversion will include use of additional Capital Funds;

Changes to the construction and rehabilitation plan for each approved RAD conversion; and

4.  Changes to the financing structure for each approved RAD conversion.

(98]

C.2

Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) have comments to the 5-Year PHA Plan?
Y N
OX

(b) If yes, comments must be submitted by the PHA as an attachment to the 5-Year PHA Plan. PHAs must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations.
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C3

Certification by State or Local Officials.

Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan.

C4

Required Submission for HUD FO Review.
(a) Did the public challenge any elements of the Plan?
Y N
OX

(b) Ifyes, include Challenged Elements.
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5-Year Plan (FY 25-29)
Section B.2
Goals & Objectives

Goal 1: Increase the availability of affordable housing
1.1 Public Housing
1.1.a Reposition public housing portfolio through mixed finance transactions
1.2 Vouchers
1.2.a. Apply for additional vouchers Housing Choice Voucher (HCV), Veterans and
Supportive Housing (VASH), Project-Based, and other special program
vouchers, as made available by the U.S. Department of Housing and Urban
Development (HUD).
1.2.b Seek partnerships with local agencies to identify and pursue alternative
funding and housing opportunities

Goal 2: Improve Public Housing community quality of life and economic vitality

2.1 Apply for energy efficient grant funding and utilize energy efficient upgrades

2.2 Conduct outreach efforts to Public Housing residents to promote community
involvement including participation in the Resident Advisory Board (RAB),
community meetings, resident fairs, and other community events to support residents

2.3 Expand Resident Councils’ community involvement.

2.4 Increase public housing security through collaboration with local law enforcement,
site improvements and grant applications

Goal 3: Operational Improvements and Efficiencies

3.1 Identify and implement operational efficiencies to improve customer service and/or
minimize processing and administrative time

3.2 Maintain SEMAP and PHAS Performance

3.3 Identify and implement optional HOTMA regulations beneficial to HACSJ program
efficiencies

Goal 4: Promote self-sufficiency

4.1. Encourage new and existing residents to participate in the Family Self Sufficiency
(FSS) program.

4.2. Expand the FSS program and the homeownership program by seeking additional
available funding.

4.3 Increase service provider participation in the Program Coordinating Committee
(PCO).
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5-Year Plan
Section B.3
Progress in Meeting Goals (FY 20-24)

The Housing Authority plans to reposition its public housing portfolio through mixed finance
transactions that will include Low-Income Housing Tax Credit (LIHTC), project-based vouchers
and will seek additional funding when applicable from other grant sources such as HOME
Investment Partnerships Program, Community Development Block Grant (CDBG), Mental
Health Services Act (MHSA) or Veterans Housing and Homeless Prevention (VHHP) funding.
Planned development activities include:

1. Develop additional phases of Sierra Vista Homes (AMP 241)
a. Sierra Vista Phase |
1. 12/2023 Converted 31 Public Housing units located at Sierra Vista
Apartments Phase I (CA 024000246) to Project Based Vouchers utilizing
the Rental Assistance Demonstration
b. Sierra Vista Phase II
1. 12/2023- Converted 15 Public Housing units located at Sierra Vista Il
Apartments (CA 024000247) to Project Based Vouchers utilizing Rental
Assistance Demonstration.
2. Create a phased redevelopment of Tracy Homes (AMP 242)
e Rezoning complete, city council approvals in process
e (7/2024-Application to demolish 17 units at Tracy-Diablo Homes
a. Tracy Phase I
1. 07/2024 tax credit application completion
1. 3/2025-Application for Restore Rebuild Program for (10) units redeveloped
into (54) affordable units and (1) manager unit
b. Tracy Phase I1
1. 3/2025-Application for Restore Rebuild Program for (7) units redeveloped
into (54) affordable units and 1 manager unit
1.  03/2027 Tax credit application estimated completion
3. Create a phased redevelopment of Conway Homes (AMP 244)
a. KIPP charter school occupied
b. (9) uninhabitable units pending demolition
c. (30) units offline pending redevelopment
4. Acquire a maintenance facility and administrative space for use by Sierra Vista Homes
(AMP 241) and Conway Homes (AMP 244) due to redevelopment efforts of both
communities. The acquisition will be funded through capital funds or Public Housing
reserves
a. Maintenance facility in use 2023. Facility provides housing for maintenance
functions as well as training space for the community and staff
5. Victory Gardens — with a ground lease from San Joaquin County develop a project that
will be a combination of HOME Funds, Veterans Affairs and Supportive Housing
(VASH) Vouchers, VHHP, Public Housing Annual Contributions Contract (ACC) and
LIHTC.

a. Fully occupied 12/2022
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10.

Turn Pike- Develop a homeless housing project in partnership with Stockton Shelter for
the Homeless, Central Valley Low Income Housing (Shelter Plus Care Administrators),
STAND, a local non-profit affordable housing provider, and the Housing Authority’s
501c3 non-profit, Delta Community Developers Corp. The project is funded through
CDBG grants and State of California Homeless Energy Aid Program (HEAP) funds. The
Housing Authority plans to provide Project-Based Vouchers for these units.

a. Complete 2021
Crossway Residences — the Housing Authority has received $3.5 million in MHSA funds
for an adaptive reuse development of our old administrative buildings into housing for
Behavioral Health clients. In total the Housing Authority will be providing 39 Project-
Based Voucher units.

a. Fully occupied 08/2021
Continue evaluating the feasibility of Rental Assistance Demonstration conversion of new
mixed finance units.
Utilizing No Place like Home Funds, in partnership with San Joaquin County building
housing for the homeless. The Housing Authority will acquire, develop, and provide
Project-Based Vouchers for these units.

a. Sonora Square 37 units completed

b. Calavares Quarters- 69 one-bedroom units
Continue to seek out affordable housing projects for development and acquisition for
unused Low Income Public Housing units as well as Housing Choice Project-Based
Vouchers.

a. Satellite Apartments-Pursuing NOFA from City of Stockton for rehabilitation and

modernization of existing units
b. 645 West Harding Way- Acquired vacant existing building for affordable housing
development
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2/28/25, 12:48 PM HUD-50077-SL Print
Status: Created

Certification by State or Local U.S. Department of Housing and Urban
Official of PHA Plans Consistency Development
with the Consolidated Plan or Office of Public and Indian Housing
State Consolidated Plan OMB No, 2577-0226
(All PHAs) Expires 09/30/2027

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

|, Dawn Mcleish, the Deputy Director certify that the 5-Year PHA Plan for fiscal years 2025-2029 and/or
Annual PHA Plan for fiscal year 2025 of the CA024 - Housing_Auth. of the County of San Joaquin is
consistent with the Consolidated Plan or State Consolidated Plan including the Analysis of Impediments
(Al) to Fair Housing Choice or Assessment of Fair Housing (AFH) as applicable to the County of San
Joaquin pursuant to 24 CFR Part 91 and 24 CFR § 903.15.

Provide a description of how the PHA Plan's contents are consistent with the Consolidated Plan or State
Consolidated Plan.
See Attached

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will prosecute false claims and
statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802).

Name of Authorized Official: Dawn MclLeish Title: Deputy Director
Signature@t/—\ Date: Z/Z ‘-'//Z_,S
‘ S M

The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code, Section 1701 et seq., and
regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to obtain a benefit or to retain a benefit. The i

information requested does not lend itself to confidentiality. This information is collected to ensure consistency with the consolidated plan or state consolidated plan.

Public reporting burden for this Information coliection is estimated to average 0.16 hours per year per response, including the time for reviewlng instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents are not required

to complete this form, unless it displays a currently valid OMB Control Number.

Form identification: CA024-Housing Auth. of the County of San Joaquin form HUD-50077-SL (Form ID -
3265) printed by Peter W Ragsdale in HUD Secure Systems/Public Housing Portal at 02/28/2025 03:48PM
EST

https://hudapps.hud.gov/ords/ofpih/r/opfund/f_7520163981160186160/50077-sl1?session=13827403286266 17



5-Year Plan (FY 2025-2029)
Section C.2
Consistency with the County Consolidated Plan

HACSJ has identified the following goals from the County of San Joaquin Consolidated Plan are
consistent with the policies set forth in HACSJ’s PHA Plan documents including proposed
revisions.

Goal Name Goal Description

Expand and preserve the supply of affordable housing to create

Expand Affordable Housing housing opportunities for low-and moderate-income households

Opportunities

Expansion of existing facilities/infrastructure or replacement of
deteriorating facilities, as well as construction of new
facilities/infrastructure to increase the quality of life of
benefiting residents

Infrastructure Improvements

Continue to build the capacity of residents to empower
themselves and help strengthen their community, through the
Public Service funding of needed public services for seniors, youth, persons
with disabilities, victims of domestic violence, and
farmworkers.
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