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Status: Submitted

Annual PHA Plan
(Standard PHAs and
Troubled PHAs)

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires: 9/30/2027

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the
PHA’s operations, programs, and services. They also inform HUD, families served by the PHA, and members of the public of the PHA’s mission, goals, and
objectives for serving the needs of low-, very low-, and extremely low- income families.

Applicability. The Form HUD-50075-ST is to be completed annually by STANDARD PHAs or TROUBLED PHAs. PHAs that meet the definition of a
High Performer PHA, Small PHA, HCV-Only PHA or Qualified PHA do not need to submit this form. Note: PHAs with zero public housing units must
continue to comply with the PHA Plan requirements until they closeout their Section 9 programs (ACC termination).

Definitions.
(1) High-Performer PHA - A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers (HCVs) and was

designated as a high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program
(SEMAP) assessments if administering both programs, SEMAP for PHAs that only administer tenant-based assistance and/or project-based assistance, or
PHAS if only administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, that owns or manages less than 250 public housing units and any number of
vouchers where the total combined units exceed 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing.

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550,
and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.
(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or HCVs combined and is not PHAS or SEMAP troubled.

A. PHA Information.

A.1 PHA Name:    Housing Auth. of the County of San Joaquin                                     PHA Code:   CA024
PHA Type:     Standard PHA       Troubled PHA
PHA Plan for Fiscal Year Beginning: (MM/YYYY):   10/2026
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)
Number of Public Housing (PH) Units     910      Number of Housing Choice Vouchers (HCVs)    5380
Total Combined Units/Vouchers     6290

PHA Plan Submission Type:     Annual Submission             Revised Annual Submission

Public Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed
below readily available to the public. A PHA must identify the specific location(s) where the proposed PHA Plan, PHA
Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are available for inspection
by the public. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project
(AMP) and main office or central office of the PHA and should make documents available electronically for public
inspection upon request. PHAs are strongly encouraged to post complete PHA Plans on their official websites and to
provide each resident council with a copy of their PHA Plans.

How the public can access this PHA Plan: HACSJ Website - www.hacsj.org Administration Building: 2575 Grand
Canal Boulevard, Stockton, CA 95207 Public Housing Management Offices: Sierra Vista Homes - 1648 E 12th St.,
Stockton, CA 95206 Conway Homes - 849 Houston Ave., Stockton, CA 95206 Diablo Homes - 311 West Street, Tracy,
CA 95376 Mokelumne Manor - 26188 Manor Drive, Thornton, CA 95686

 PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

Participating PHAs PHA Code Program(s) in the
Consortia

Program(s) not in the
Consortia

No. of Units in Each
Program

PH HCV

B. Plan Elements

B.1 Revision of Existing PHA Plan Elements.

(a) Have the following PHA Plan elements been revised by the PHA?
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Y   N
     Statement of Housing Needs and Strategy for Addressing Housing Needs.
     Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
     Financial Resources.
     Rent Determination.
     Operation and Management.
     Grievance Procedures.
     Homeownership Programs.
     Community Service and Self-Sufficiency Programs.
     Safety and Crime Prevention.
     Pet Policy.
     Asset Management.
     Substantial Deviation.
     Significant Amendment/Modification.

(b) If the PHA answered yes for any element, describe the revisions for each revised element(s):

Rent Determination.
Please see attached

Operation and Management.
Please see attached

Grievance Procedures.
Please see attached

Community Service and Self-Sufficiency Programs.
Please see attached

(c) The PHA must submit its Deconcentration Policy for Field Office review.

B.2 New Activities.

(a) Does the PHA intend to undertake any new activities related to the following in the PHA's applicable Fiscal Year?

Y   N
     Choice Neighborhoods Grants.
     Modernization or Development.
     Demolition and/or Disposition.
     Designated Housing for Elderly and/or Disabled Families.
     Conversion of Public Housing to Tenant-Based Assistance.
     Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD.
     Homeownership Program under Section 32, 9 or 8(Y)
     Occupancy by Over-Income Families.
     Occupancy by Police Officers.
     Non-Smoking Policies.
     Project-Based Vouchers.
     Units with Approved Vacancies for Modernization.
     Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and

Security Grants).

(b) If any of these activities are planned for the applicable Fiscal Year, describe the activities. For new demolition
activities, describe any public housing development or portion thereof, owned by the PHA for which the PHA has
applied or will apply for demolition and/or disposition approval under section 18 of the 1937 Act under the separate
demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the projected number of
project-based units and general locations, and describe how project basing would be consistent with the PHA Plan.

Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD.
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Please see attached

Project-Based Vouchers.
Please see attached

Units with Approved Vacancies for Modernization.
Please see attached

B.3 Progress Report.

Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year and Annual
Plan.

Please see attached

B.4 Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and
the date that it was approved.

Most recent HUD-approved 5-Year Action Plan in EPIC was 4/29/2025

B.5 Most Recent Fiscal Year Audit.

(a) Were there any findings in the most recent FY Audit?

Y     N 

(b) If yes, please describe:

There were no finding on our most recent FY Audit

C. Other Document and/or Certification Requirements.

C.1 Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) have comments to the PHA Plan?

Y     N 

(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a
narrative describing their analysis of the RAB recommendations and the decisions made on these recommendations.

Please see attached

C.2 Certification by State or Local Officials.

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan,
must be submitted by the PHA as an electronic attachment to the PHA Plan.

C.3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since
Submission of its Last Annual Plan.

Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws
and Regulations
Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic attachment to the
PHA Plan.

7/9/26, 10:19 AM HUD-50075-ST-Annual-Plan



form HUD-50075-ST (9/30/2027)Page 4 of 4Previous version is obsolete

C.4 Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an
attachment with a description of any challenges to Plan elements, the source of the challenge, and the PHA's response
to the public.

(a) Did the public challenge any elements of the Plan?

Y     N 

(b) If yes, include Challenged Elements.

This is Not Applicable

C.5 Troubled PHA.

(a) Does the PHA have any current Memorandum of Agreement, Performance Improvement Plan, or Recovery Plan in
place?

Y    N     N/A 

(b) If yes, please describe:

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S.
Housing Act of 1937, as amended, which introduced the 5-Year and Annual PHA Plan.

Public reporting burden for this information collection is estimated to average 5.64 hours per response, including the time for reviewing instructions, searching
existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this
burden estimate or any other aspect of this collection of information, including suggestions to reduce this burden, to the Reports Management Officer, REE,
Department of Housing and Urban Development, 451 7th Street, SW, Room 4176, Washington, DC 20410-5000. When providing comments, please refer to
OMB Approval No. 2577-0226. HUD may not collect this information, and respondents are not required to complete this form, unless it displays a currently
valid OMB Control Number.

Privacy Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of
Title 12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of
information are required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality.

Form identification: CA024-Housing Auth. of the County of San Joaquin Form HUD-50075-ST (Form ID - 9370)
printed by Jessica Quan in HUD Secure Systems/Public Housing Portal at 07/09/2026 01:19PM EST
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Annual Plan (FY 2026/2027) 

Section B.1 (b) 
Revision of PHA Plan Elements 

 

Rent Determination 

ACOP 
Chapter 

2 

Reasonable Accommodations 

 Language updated to permit a reasonable accommodation to change the family’s 
rent due date to correspond with the receipt of families SSI of SSDI benefits 

Admin 
& 

ACOP 
Chapter 

6 

Lump Sum Payments 

 Updated calculation methodology for back rent owed due to delay in lump sum 
payments based on current notification policy and income type. 

Admin 
Chapters 

6 & 7 

Student Financial Assistance 

 Language updated to reflect 2026 removal of HCVP specific language from 
Consolidated Appropriations Act 

Admin 
& 

ACOP 
Chapter 

6 

Asset Income 

 Updated to value determination of checking or savings account to using only 
most recent statements current balance.  

Admin 
&  

7 & 11 
ACOP 

Chapter 
7 & 9 

Safe Harbor determinations 

 Established policy to begin acceptance of other programs’ Safe Harbor 
determinations of income at annual reexamination 

Admin 
Chapter 

11 

Streamlined Annual Reexaminations 

 Established policy to begin streamlining the annual reexamination process by 



 

 & 
ACOP 

Chapter 
9 
 

applying the verified COLA to fixed income sources.  Third party verifications 
of fixed income sources will be obtained at intake and every three years 
thereafter. 

 Established policies to streamline annual reexaminations for residents in Low-
Income Housing Tax Credit properties 

 
 

Operation and Management 

ACOP 
Chapter 
3, 7, 13 

& 
Admin 
Chapter  
3, 7, 12 

Consent to Release Information 

 Policy language established to deny assistance or terminate a family if they fail 
to sign or revoke required consent forms 

Admin 
Chapter 

6 
 
 

Payment Standards 

 Language included to discontinue Hold Harmless due to a funding shortfall 

ACOP 
Chapter 

5 

Unit Offers 

 Updated language from applicants receiving (2) offers regardless of 
responsiveness to only (1) offer if applicant is non-responsive to the first offer 

 PHA will use email to confirm offer 

Admin 
& 

ACOP 
Chapter 

7 
 

Verifications 

 Removed requirement to obtain oral third-party verification for family 
income/assets 

 New policy reinforcing HACSJ only accepts 3rd party verification of SSN at 
admissions 

 Updated Residency Preference to include applicants who are working or 
notified of work in the county to be treated as residents 

 Updated verification requirements for applicants displaced by the government 
 Removed requirement of verifications when using Safe Harbor income 

determinations 



 

 Updated required documents for verification of business and self-employment 
income 

 Updated required documents for verification of alimony or child support 

ACOP 
Chapter 

8, 13 

Non-Payment 

 Updated to reflect requirement to provide (30) days’ notice for non-payment of 
rent, previously (14) days 

ACOP 
Chapter 

8 

Units for Law Enforcement 

 Added language to govern the use of a public housing unit for law enforcement 

ACOP 
Chapter 

12 

Transfers 

 Amended bedroom size determination for households consisting of (2) family 
members that consist of a head of household and spouse to be reassigned a (1) 
bedroom at transfer even though they meet occupancy standards for a 2 
bedroom 

 Allow Executive Director to transfer family in crisis 

ACOP 
Chapter 

16 

Family Debts 

 Added language the PHA will consult with appropriate HUD office to refer 
matters of fraud and pursue criminal possible charges 

Admin 
Chapter 

18 

Project Based Vouchers 

 Clarified policy the PHA will not use owner maintained waiting lists and should 
refer applicants to PHA 

 Updated throughout to reflect PIH 2025-03  
- Identifying “legacy” RAD-PBV 
- Updating to include RAD/Section 18 language to convert RAD and TPV 

to PBV 
 Included policy language if income falls during phase-in period 

 



 
 

Grievance Procedure 

ACOP 
Chapter  
11 

Informal Hearing 

 Added reasons participant family may receive an informal hearing: 
- Any denial of a request for a reasonable accommodation for a person 

with disabilities (see Chapter 2). 
- Families participating in the Family Self-Sufficiency (FSS) program, 

when the PHA withholds the coordination of supportive services or 
terminates a family’s participation in the FSS program because the 
PHA determines the FSS family has failed to comply without good 
cause with the requirements of the FSS Contract of Participation in 
accordance with the FSS Action Plan [24 CFR 984.303(i)]. 

 
 

Community Service and Self Sufficiency Programs 

ACOP 
Chapter  

11 

Lease Term 

 Updated to reflect requirement to provide (30) days’ notice for non-payment of 
rent, previously (14) days 

 
 

ACOP 
Chapter 

11 

Compliance 

 Updated to reflect activities will begin 90 days, instead of 60, ahead of the end 
of the lease terms 

 Review periods is calculated from effective month through 90 days prior to the 
leas anniversary 

 Clarified during the first year a family members community service will only 
be reviewed for a maximum of 72 hours due to documentation 
gathering/reviewing time 

 On-going compliance: Reviewed for a full 12 months measured from 90 days 
prior to the previous annual reexamination through 90 days prior to the 
upcoming reexamination 

 Clarified compliance notification timing based on California standards for 
residents on lease for less than (1) year  



Annual Plan (FY 2026-2027)
Section B.1(c) 

Deconcentration Policy 

Housing Choice Voucher Program 

The Administrative Plan for the Housing Choice Voucher Program (HCVP) has policies that 

support the Deconcentration Policy: 

• The Housing Authority of the County of San Joaquin (Housing Authority) applies a

residency preference for families who live, work, or have been hired to work within

San Joaquin County and/or residents moving to San Joaquin County who currently

participate in an education or training program designed to prepare the individual for

the job market to access housing in San Joaquin County.

• Applicants and participant movers are required to attend a Briefing in which

information is provided about all aspects of the searching process for units throughout

San Joaquin County and outside San Joaquin County under Portability.

• Families are strongly encouraged to seek housing that meets their needs. Maps are

provided showing areas outside of poverty and minority concentration. Additional maps

are provided that illustrates schools, public transportation, hospitals, and employment

agencies within San Joaquin County. A list of landlords with available units is made

available to those searching.

• The Housing Authority encourages owners of rental property to participate in the

HCVP. Inquiring owners are provided with information about the program through

landlord association meetings, use of links on the Housing Authority website and

FAQs, or, when requested, personal one on one meetings with the Director of Rental

Assistance or his/her designee.

• Landlords with properties in San Joaquin County have the ability to list available units,

and applicants and participants are able to access a list of available units, from the

Housing Authority’s On-Line Rental Search web page.

• The Housing Authority provides the use of Project-Based Vouchers (PBV) through

Request for Proposals (RFPs) to create affordable and supportive housing for persons

with disabilities, veterans, and families. This housing whether existing, new

construction, or substantial rehabilitation is available to eligible applicants in various

areas of San Joaquin County.

• As part of the policy to work towards deconcentration of poverty, the Housing

Authority annually determines fair Payment Standards to maintain access to

affordable, safe, and decent housing in as broad an area as possible to encourage the

freedom of mobility for families.

Public Housing Program 

The Admissions and Continued Occupancy Policy for the Public Housing Program has 

policies that support the Deconcentration Policy. 



• For developments above or below the Earned Income Range (EIR), the Housing

Authority takes the following actions to provide for deconcentration of poverty and

income mixing:

• Families will be selected from the waiting list based on preference. Among applicants

with the same preference, families will be selected on a first-come, first-served basis

according to the date and time their complete application is received by the Housing

Authority.

• When selecting applicants from the waiting list, the Housing Authority will match the

characteristics of the available unit (unit size, accessibility features, unit type) to the

applicants on the waiting lists. The Housing Authority will offer the unit to the highest

ranking applicant who qualifies for that unit size or type, or that requires the

accessibility features.

• By matching unit and family characteristics, it is possible that families who are lower on

the waiting list may receive an offer of housing ahead of families with an earlier date and

time of pre-application or higher preference status.

• Factors such as deconcentration or income mixing and income targeting will also be

considered in accordance with HUD requirements and Housing Authority policy.



 
 

Annual Plan (10/1/26) 
Section B.2 (b): New Activities 

The following activities are anticipated to be completed during the FY 26-27 (October 1, 2026 
to September 30, 2027) 

Project Name Tracy Apartments Phase I Project # CA00242 

# Units Affected 17 
Funding 
Source(s) 

Health Plan of San Joaquin, 
HOME, LMIH, Capital fund 
loan, Freddie Mac/ New Point 
Perm loan, U.S. Bank, LIHTC 

Description 
17 units demolished public housing units will be replaced with 54 
affordable housing units, with 1 manager’s unit; blending restore rebuild 
RAD /Tenant Protection Vouchers (22) and Project-based voucher (32)  

 

Project Name Lodi Commons Project # N/A 

# Units Affected N/A 
Funding 
Source(s) 

Health Net, HHAP, Cap 
Fund, CDBG, HOME-ARP, 
LITHC 

Description 
Develop 110 affordable housing units in 2 phases for seniors 62 and 
older 

 

Project Based Vouchers  

Project Name Edison House Project # N/A 

# Units Affected* N/A 
Funding 
Source(s) 

Pro-housing Incentive 
Program City of Stockton 
(PIP),    Homekey +, HHAP 

Description 

Adaptive reuse project that will create 33 affordable housing 
units and 1 manager’s unit for behavioral health and veterans 
supported by Project-based Vouchers (19) and HUD-VASH 
(14). 

 
Project Name Grant Street Apartments Project # N/A 

# Units Affected N/A Funding 
Source(s) 

MHSA, HHAP, ARPA 

Conversion of Public Housing to PBRA or PBV RAD 



 
Description Develop 24 housing units for behavioral health consumers 

supported by Project-based Vouchers 

 

Project Name Danny Drive Project # N/A 

# Units Affected N/A 
Funding 
Source(s) 

City of Stockton CDBG, 
pending applications/funding 

Description 
Develop 110 affordable housing units in 2 phases for seniors 
62 and older 

 
 

Units with Approved Vacancies for Modernization 

Project Name Conway-Foundation Repairs Project # CA00244 

# Units Affected 2 
Funding 
Source(s) 

Capital Fund 

Description 
2 units (2726 Hawaii and 2733 Georgia) long-term repair 
expected.  Anticipate converting units to resident services 
offices. 

    

Project Name Sierra Vista III Project # CA00241 

# Units Affected 106 
Funding 
Source(s) 

Pending applications/funding 

Description 
Approved vacancies requested for modernization as buildings 
become vacant- up to 80 units 

 



 
Section B.3  

Progress in Meeting Goals (2025-2029) 

The following outlines the progress housing agencies progress meeting the goals described in the 
5-year plan beginning 10/1/2025. 
 
Goal 1: Increase the availability of affordable housing 

1.1 Public Housing 
1.1.a Reposition public housing portfolio through mixed finance transactions 

• Sierra Vista Phase III (CA00241)- Section 18 demolition/disposition. 
HUD request in process to remove (10) buildings consisting of (26) units 
from inventory for redevelopment (Attachment A) 

• Tracy Homes (CA00242) -(17) units demolished (Attachment B) and (54) 
affordable housing units pending construction. 

• Public Housing units incorporated into new or redeveloped properties via 
Project-Based Vouchers (PBV), including through RAD conversions, 
allowing units to be repositioned. 

1.2 Vouchers 
1.2.a.   Apply for additional vouchers Housing Choice Voucher (HCV), Veterans 

and Supportive Housing (VASH), Project-Based, and other special program 
vouchers, as made available by the U.S. Department of Housing and Urban 
Development (HUD) 
• Unable to apply for additional vouchers due to funding shortfall and 

utilization. 
1.2.b Seek partnerships with local agencies to identify and pursue alternative 

funding and housing opportunities  
• Working with MSHA, HHAP, San Joaquin County, Health Net, CDBG, 

HOME-ARP, LITHC, ARPA, Pro-housing Incentive Program City of 
Stockton (PIP), Homekey +, Health Plan of San Joaquin, HOME, LMIH, 
Freddie Mac/ New Point Perm loan, U.S. Bank 

Goal 2: Improve Public Housing community quality of life and economic vitality 
2.1  Apply for energy efficient grant funding and utilize energy efficient upgrades  

• Purchased energy efficient stoves, refrigerators and led lights 
• Participated in trade in program for energy efficient lawn equipment 

through – California resource and air board 
2.2 Conduct outreach efforts with Public Housing residents to promote community 

involvement including participation in the Resident Advisory Board (RAB), 
community meetings, resident fairs, and other community events to support residents 

• HCVP and Public Housing participants were solicited for participation in 
the 2025-2026 RAB via e-mail and PH newsletters October 2025 and 
January 2026.  20 Public Housing residents and 26 HCVP participants 
signed up to participate in the 25-26 RAB. 

• Resident fairs hosted at each Public Housing site 
• Community events included: backpack giveaways, holiday celebrations, 

job fairs, and health resources 
2.3  Expand Resident Councils’ community involvement. 

• Currently (1) resident council at Thornton Homes.   



• Working with residents to initiate resident council elections at 
remaining properties  

• Encourage new volunteer resident participation at Resident Council 
meetings and events 

• Maintain at least 2 local partnership hosted events, and recruit new 
local service providers 

2.4  Increase public housing security through collaboration with local law enforcement, 
site improvements and grant applications 

• The Stockton Police Department opened a substation within the Sierra 
Vista community. 

• Seeking opportunity to add Stockton Police Department substation at 
Conway Homes 

 
 Goal 3: Operational Improvements and Efficiencies 

3.1 Identify and implement operational efficiencies to improve customer service and/or 
minimize processing and administrative time 

• Upgrading Yardi system to support both internal process and client 
access.  

• Contracted with HCI to assess organizational structure and 
management practices 

• Policy updates proposed to streamline annual reexaminations with 
LIHTC properties for efficiency 

• Work order electronic process implemented using mobile technology 
3.2 Maintain SEMAP and PHAS Performance 

• Public Housing and HCVP anticipates maintaining Standard Performer 
rating for PHAS and SEMAP FY 25-26.  

3.3 Identify and implement optional HOTMA regulations beneficial to HACSJ program 
efficiencies 

• Reexamination Streamlining with LIHTC policy being proposed 
beginning FY 26-27 

 
Goal 4: Promote self-sufficiency  

4.1. Encourage new and existing residents to participate in the Family Self Sufficiency 
(FSS) program. 

• Canvassing families during reexamination process and family 
interactions.  Correspondence mailed and emailed encourages 
residents to participate. 

4.2. Expand the FSS program and the homeownership program by seeking additional 
available funding. 

• HACSJ built (3) affordable houses that are available for purchase by 
FSS program graduates.  Two successful purchases have been made. 

4.3 Increase service provider participation in the Program Coordinating Committee 
(PCC). 

• Ongoing quarterly meetings to recruit and engage providers, share 
information with clients, and coordinate events 

  



Attachment A: Sierra Vista Phase III (CA00241) Demo/Dispo 

Building 
# 

Building 
Entrance 

# 

Bed-
room Building Type Address 

 
11G  1  3 Semi Detached (Sep. entrances)  2345 Anne Street   

11G  2  2 Semi Detached (Sep. entrances)  2347 Anne Street   

3F  1  2 Row or Townhouse (Sep. entrances)  1509 10th Street   

3F  2  3 Row or Townhouse (Sep. entrances)  1511 10th Street   

3F  3  2 Row or Townhouse (Sep. entrances)  1515 10th Street   

57E  1  3 Semi Detached (Sep. entrances)  2402 Anne Street   

57E  2  3 Semi Detached (Sep. entrances)  2404 Anne Street   

58A  1  5 Semi Detached (Sep. entrances)  1608 10th Street   

58A  2  4 Semi Detached (Sep. entrances)  1610 10th Street   

61G  1  3 Semi Detached (Sep. entrances)  2405 Tiffany Street   

61G  2  2 Semi Detached (Sep. entrances)  2407 Tiffany Street   

63B  1  2 Row or Townhouse (Sep. entrances)  1605 Fiesta Plaza   

63B  2  3 Row or Townhouse (Sep. entrances)  1607 Fiesta Plaza   

63B  3  4 Row or Townhouse (Sep. entrances)  1609 Fiesta Plaza   

63B  4  2 Row or Townhouse (Sep. entrances)  1611 Fiesta Plaza   

69F  1  3 Semi Detached (Sep. entrances)  2433 Tiffany Street   

69F  2  3 Semi Detached (Sep. entrances)  2435 Tiffany Street   

10GR  1  3 Semi Detached (Sep. entrances)  1545 10th Street   

10GR  2  2 Semi Detached (Sep. entrances)  1547 10th Street   

9F  1  2 Row or Townhouse (Sep. entrances)  1539 10th Street   

9F  2  3 Row or Townhouse (Sep. entrances)  1541 10th Street   

9F  3  2 Row or Townhouse (Sep. entrances)  1543 10th Street   

44B 1 2 Row or Townhouse (Sep. entrances) 1545 Arriba Road  

44B 2 4 Row or Townhouse (Sep. entrances) 1543 Arriba Road  

44B 3 3 Row or Townhouse (Sep. entrances) 1541 Arriba Road  

44B 4 2 Row or Townhouse (Sep. entrances) 1539 Arriba Road  

 
  



Attachment B (CA00242): Tracy Senior Living 
 

Building 
# 

Building 
Entrance 

# 

Bedroom 
# 

Building Type Address 
17Z 1 2 Row or Townhouse (Sep. entrances) 310 SOUTH CT Tracy 
17Z 2 3 Row or Townhouse (Sep. entrances) 312 SOUTH CT Tracy 
17Z 3 4 Row or Townhouse (Sep. entrances) 314 SOUTH CT Tracy 
17Z 4 2 Row or Townhouse (Sep. entrances) 316 SOUTH CT Tracy 
18X 1 3 Semi Detached (Sep. entrances) 300 SOUTH CT Tracy 

18X 2 3 Semi Detached (Sep. entrances) 302 SOUTH CT Tracy 

19V 1 2 Semi Detached (Sep. entrances) 9 WEST ST Tracy 

19V 2 3 Semi Detached (Sep. entrances) 11 WEST ST Tracy 

20T 1 1 Semi Detached (Sep. entrances) 5 WEST ST Tracy 

20T 2 1 Semi Detached (Sep. entrances) 7 WEST ST Tracy 

21V 1 2 Semi Detached (Sep. entrances) 1 WEST ST Tracy 

21V 2 3 Semi Detached (Sep. entrances) 3 WEST ST Tracy 

22W 1 2 Row or Townhouse (Sep. entrances) 301 MT DIABLO AVE Tracy 

22W 2 3 Row or Townhouse (Sep. entrances) 303 MT DIABLO AVE Tracy 

22W 3 2 Row or Townhouse (Sep. entrances) 305 MT DIABLO AVE Tracy 

23T 1 1 Semi Detached (Sep. entrances) 315 MT DIABLO AVE Tracy 

23T 2 1 Semi Detached (Sep. entrances) 317 MT DIABLO AVE Tracy 
 

 









Certification by State or Local 
Official of PHA Plans Consistency 
with the Consolidated Plan or 
State Consolidated Plan 
(All PHAs) 

U. S Department of Housing and Urban Development 

Office of Public and Indian Housing 
OMB No. 2577-0226 

Expires: 09/30/2027 

Certification by State or Local Official of PHA Plans 
Consistency with the Consolidated Plan or State Consolidated Plan 

I, Dawn McLeish the  Deputy Director 

 
Official's Name 

  
Official's Title 

certify that the 5-Year PHA Plan for fiscal years 2025-2029 and/or Annual PHA Plan for fiscal 
is consistent with the year  2026 of the  CA024 Housing Authority of the City of San Joaquin 

PHA Name 

Consolidated Plan or State Consolidated Plan including any applicable fair housing goals or 
strategies to: 

County of San Joaquin 

Local Jurisdiction Name 

pursuant to 24 CFR Part 91 and 24 CFR Part 903.15. 

Provide a description of how the PHA Plan's contents are consistent with the Consolidated Plan or 
State Consolidated Plan.  

ee Attacnea 

I/We, the undersigned, certify under penalty of perjury that the information provided above is true and correct. WARNING: Anyone who knowingly 
submits a false claim or makes a false statement is subject to criminal and/or civil penalties, including confinement for up to 5 years, fines, and civil 
and administrative penalties. (18 U.S.C. §§ 287, 1001, 1010, 1012, 1014; 31 U.S.C. §3729, 3802). 

Name of Authorized Official: Title: 

Dawn McLeish  Deputy Director 

[di  gnature: 

  
Date: 

        
This information is collected to ensure consistency with the consolidated plan or state consolidated plan. 

Public reporting burden for this information collection is estimated to average 0.16 hours per year per response, including the time for reviewing instructions, 
searching existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding 
this burden estimate or any other aspect of this collection of infonnation, including suggestions to reduce this burden, to the Reports Management Officer, REE, 
Department of Housing and Urban Development, 451 7th Street, SW, Room 4176, Washington, DC 20410-5000. When providing comments, please refer to OMB 
Approval No. 2577-0226. HUD may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB 
Control Number. 

Privacy Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this fonn by virtue of Title 
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information 
are required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality. 
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Annual Plan (FY 2026-2027) 
Section C.2 

Consistency with the County Consolidated Plan 
 

HACSJ has identified the following goals from the County of San Joaquin Consolidated Plan as 
consistent with the policies set forth in HACSJ’s PHA Plan documents including proposed 
revisions. 
 

 

Goal Name Goal Description 

Expand Affordable Housing 
Opportunities 

Expand and preserve the supply of affordable housing to create 
housing opportunities for low-and moderate-income households 
 

Infrastructure Improvements 
 

Expansion of existing facilities/infrastructure or replacement of 
deteriorating facilities, as well as construction of new 
facilities/infrastructure to increase the quality of life of 
benefiting residents 
 

Public Service 

Continue to build the capacity of residents to empower 
themselves and help strengthen their community, through the 
funding of needed public services for seniors, youth, persons 
with disabilities, victims of domestic violence, and 
farmworkers. 
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Statement of Housing Needs 
 
This document:  

● Identifies the housing needs of extremely low-income, elderly, and disabled families of 
various races and ethnic groups within the agencies jurisdiction including agency 
applicants, participants and residents 

● Reflects local conditions and housing data including affordability, supply, quality, 
accessibility size and/or location 

 
The following source information was used:  

● PH and HCVP waiting lists, as well as resident and participant income/demographic 
information provided by HA software 

● San Joaquin County 2025 Affordable Housing Needs Report (California Housing 
Partnership) 

● San Joaquin County 2025-2029 Consolidated Plan  
● Housing Needs Assessment Report (Local Housing Solutions) 

Context: San Joaquin County 

The 2025- 2029 Consolidated Plan for San Joaquin County identified Affordable Housing as the 
top Highest Priority Need for the community, followed by Homelessness. The Plan says that 
“There is a significant need for affordable rental housing in the Urban County. Rentals in the 
county tend to be affordable to moderate-income households; however, households with very-
low or extremely-low incomes (below 50% of AMI) would find it difficult to pay market rents. In 
addition, lower-income households experienced high rates of housing problems. Affordable 
housing was noted as a primary concern during Community Meetings and consultation. 
Respondents to the Community Needs Survey identified affordable rental housing as the 
highest rated need. Affordable housing specifically for seniors and housing for persons with 
disabilities were in the top eight rated priorities.” (Consolidated Plan, p. 103) 
 
According to the Consolidated Plan, there has been an 8% increase in the number of San 
Joaquin Urban County households between 2009 and 2020. Median household income jumped 
by 29% during the same timeframe. There are 37,568 Low- and Moderate-Income households 
in the Urban County, which comprises 33.3% of the total Urban population. Extremely Low-
Income households represent 9.2% of the Urban County; Very Low-Income are 9.4%; and Low-
Income are 14.6% of households. (Consolidated Plan, p. 30) 
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Housing Quality 

Housing problems in San Joaquin County are more severe for lower income households. Very 
few Moderate-Income and Low-Income households experience severe housing problems 
(18.6% and 31.5%) compared to households at the Very Low- and Extremely Low-Income 
levels (55.2% and 71.6%). (Consolidated Plan, p. 44-45) 
 
Different races and ethnicities experience different rates of housing problems.  At the Extremely 
Low-Income level, American Indian/Alaskan Native and Native Hawaiian/Other Pacific Islander 
households report experiencing severe housing problems at a much higher rate than the County 
average. (Consolidated Plan, p. 44-45) 
 
At the Very Low-Income level, a significantly higher portion of Asian and Native Hawaiian/Other 
Pacific Islander households reported experiencing severe housing problems. (Consolidated 
Plan, p. 44-45) 
 
Black/African American and Asian households at the Low-Income level reported severe housing 
problems at a significantly higher rate than other races. (Consolidated Plan, p. 44-45) 

Affordability 

According to the 2025 Affordable Housing Needs Report (California Housing Partnership):  
 

● 19,680 low-income renter households in San Joaquin County do not have access to an 
affordable home 

● Renters in San Joaquin County need to earn $33.13 per hour - 2 times the state 
minimum wage - to afford the average monthly asking rent of $1,723 

Cost burden 

Housing cost burden was consistently reported as the most significant barrier to housing 
stability in the community survey, public meetings, and service provider consultations. Housing 
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Cost Burden affects Black/African American and American Indian/Alaskan Native households at 
a significantly higher rate than the County as a whole. (Consolidated Plan, p. 46) 
 
81% of ELI households in San Joaquin County are paying more than half of their income on 
housing costs compared to 4% of moderate-income households (2025 Affordable Housing 
Needs Report). 

Supply  

By 2025, the affordability restrictions on 784 units of federally subsidized housing in San 
Joaquin are set to expire. Restrictions on an additional 1,338 units are set to expire by 2030. 
Some of these units will remain within the subsidized inventory as owners elect to renew their 
rent subsidy contracts or recapitalize the properties using new federal subsidies. In other cases, 
the units may remain affordable even after the restrictions expire due to a soft rental market. In 
still other cases, however, the lifting of the affordability restrictions will allow for rents to rise 
substantially, reducing the stock of units renting at an affordable level. (Housing Needs 
Assessment, p. 17) 

Emerging housing needs based on waitlist data 

The housing needs of the HACSJ waitlist population generally mirror the general housing needs 
in San Joaquin County, with a few notable exceptions.  
 
Income Levels 
County-wide, as described above, ELI households are the most cost-burdened and suffer the 
highest rate of housing problems. Not surprisingly, ELI households make up the bulk of the 
HACSJ waitlist:  
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Bedroom Sizes 
Waitlist applicants are primarily requesting 1 BR apartments (38.5%), followed by 30.3% 
requesting 2 BR.  A much smaller group of applicants are requesting 3-5 BR (8%).  A very large 
proportion (23.2%) of applicants did not specify a bedroom size. This means that any analysis 
and planning based on these figures should allow for enough variation to account for the 
eventual assignment of these households.  
 

  
 
 
Elderly 
The percentage of waitlist applicants aged 65+ (12.13%) is comparable to the percentage of the 
County population of the same age (13.5%). (County demographics from Housing Needs 

Assessment, p. 2)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 

5 

 
 
 
Disability 
On the other hand, the percentage of waitlist applicants with a disability (22.48%) is significantly 
larger than the percentage of the County population with a disability (12.6%). (County 
demographics from Housing Needs Assessment, p. 4)  
 

 
 
 
 
 
Ethnicity 
The percentage of waitlist applicants identifying as Hispanic or Latino (28.14%) is much smaller 
than the percentage identifying as such across the County (41.8%). (County demographics from 
Housing Needs Assessment, p. 2)  
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Race 
 
The percentage of waitlist applicants identifying as Black (45.04%) is disproportionately larger 
than the Black population in the County (6.9%). Applicants identify as American Indian or Native 
American (5.3%) at a slightly larger rate than the County (1.5%). The same is true for Native / 
Hawaiian / Pacific Islanders: 1.8% vs 0.6%.   Applicants identify as White (29.8%) at a slightly 
smaller rate than the County (31.9%).  Waitlist applicants identifying as Asian are 
disproportionately smaller than the corresponding County population: 5.9% versus 18.6%.  
(County demographics from Housing Needs Assessment, p. 2)  
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Waitlist data 

Summary of waitlist data 
 
Currently HACSJ has a total of 17,802 households on all waiting lists.  
 

● 78% of those households have heads of households younger than 55.  10% are aged 55 
to 64, and 12% are older than 65.  

● 28% identify as Hispanic or Latino.  
● 45% identify as Black, 30% as White, 11% as multiple races, 6% as Asian, 5% as Native 

American.  
● 23% state they have a disability  
● 45% state they were formerly homeless 
● 12% state they were recently displaced 
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